
Urbandale Public Library Board of Trustees 

Minutes 

February 25, 2013 

 

 
Vice President Graves called the meeting to order at 5:30pm with the Character Counts statement 

read by Jerry Brimeyer. 

 

Members present:  Jerry Brimeyer, Tom Graves, Marva McCarty, Diana Ripperger and Jeff 

Merrill. 

 

Staff present:  Julie Wells and Trish Dimond. 

 

A motion to approve the January minutes was made by Diana, seconded by Marva.  Motion 

carried. 

 

After discussion, a motion to approve the bill list was made by Jerry, seconded by Diana.  

Motion carried. 

 

Citizen’s Forum:  Derek Kopacek attended for government class. 

 

Unfinished Business:  Julie presented a list of potential questions for the proposed survey that 

will go out with May 24 water bill.  After discussion, it was decided that the questions needed to 

be reviewed with an eye toward brevity while getting the most usable data.  Tom, Jerry, and Julie 

will continue to fine tune the survey with input from the rest of the board members. 

 

The Board discussed the topic of weather closings of the library.  Julie presented data regarding 

other area library’s practices as it relates to employee pay for missed time.  Julie relayed 

information from A.J. Johnson, City Manager and Heather Hughes, HR Director, regarding city 

policy.  After discussion, the topic was tabled for later review. 

 

Julie presented a proposal for a six month trial of a number of variations on updating Chapters.  

After discussion, it was determined that Julie would price out the options and talk to Dion Cobb, 

Manager of Chapters Café, to get his feedback.  Additionally, it was proposed that a more formal 

survey of meeting room users be conducted as a way to determine catering needs/wants. 

 

New Business:  The Board reviewed the updates proposed by Julie for the Bylaws.  Discussion 

was held regarding Annual Meetings, absences, and process for vacancies.  Marva made a 

motion to adopt the changes with clarification on the Annual Meeting requirement, seconded by 

Jerry.  Motion carried. 

 

Julie proposed changes to clarify and update the Interlibrary Loan policy. After discussion of the 

policy changes, a motion to approve the changes was made by Diana, seconded by Jeff.  Motion 

carried. 

 



Discussion was held regarding Personnel Policies and Rules.  Marva made a motion to approve 

the policies, seconded by Jerry.  Motion carried.   

 

The Board discussed the outcome of the January 29, 2013, City Council budget meeting.  The 

Council took exception to Zinio, a digital magazine service currently offered by the library. 

Discussion by the Board centered on the separation of responsibilities between the Board and the 

Council: the board being charged with responsibility for the collection and services of the library 

by Code.  A motion was made by Jeff to approve a resolution presented by Tom stating the need 

for separation of oversight in general as stated in Iowa Code and in favor of maintaining Zinio in 

particular; seconded by Diana.  Motion carried.  Tom will present this resolution to the members 

of the Council.  

 

Director’s Report:  Julie provided an update on the Art Gallery opening scheduled for April 6, 

2013.  The next meeting of the committee is Thursday, February 28. 

 

A motion to adjourn the meeting was made by Jerry, seconded by Diana.  Motion carried.  The 

meeting was adjourned at 7:00 pm. 

 

Respectfully submitted, 

 

 

 

Tom Graves    Attest: Jeff Merrill 

President Pro Tem 


