
URBANDALE PUBLIC LIBRARY BOARD OF TRUSTEES 

MINUTES 

AUGUST 26, 2013 
 

President Graves called the meeting to order at 5:32 p.m.  Diana Ripperger read the Character Counts 

statement. 

 

Members present:  Jerry Brimeyer, Tom Graves, Marva McCarty, Jeff Merrill, Diana Ripperger, 

Gregory Ward and DeDe Zaun. 

 

Staff present:  Julie Wells and Debbie Sires. 

 

A motion to approve the July minutes was made by Jeff, seconded by DeDe.  Motion carried. 

 

After discussion, a motion to approve the bill list was made by Jerry, seconded by Jeff.  Motion 

carried. 

 

Citizen’s Forum:  No one was present. 

 

Unfinished Business:  Julie gave each member a copy of the letter she received from Willona Goers, 

Library Director at Johnston Library, terminating their agreement with Urbandale Library.  Because of 

this termination, Julie has signed a contract with SIRSI to allow them to split the database removing 

Johnston’s data from our system.  Johnston has decided to use the Polaris system.  Once Polaris has 

assigned a project manager to Johnston, the process of splitting the 2 databases will begin.  Johnston 

has been told by Polaris that they should have their own system up and running by November 30, 

2013.  They will continue to pay the remainder of their contract with Urbandale for this fiscal year 

which ends June 30, 2014.  This termination will impact our budget in the future by approximately 

$47,000.  The major impact of this split will most likely be felt by the patrons.   

 

Urbandale Library explored different systems at the same time as Johnston Library.  If we switched 

systems now, we would have to break our contract with SIRSI and pay a penalty besides paying for a 

new system.  Enterprise is the new enhanced SIRSI catalog.  SIRSI has made a one time offer to 

Urbandale Library which would allow us to upgrade to Enterprise at a cost of $3,255.  This system is 

normally $13,035.  Enterprise adds many more features and makes our catalog more patron friendly 

and attractive.  Jeff made a motion to pay $3,500 with Enrich Iowa funds to upgrade to Enterprise, 

seconded by Jerry.  Motion carried. 

 

New Business:  A motion to appoint Jerry Brimeyer to the Foundation was made by Diana, seconded 

by Marva.  Motion carried. 

 

Members of the staff have been revising and drafting a new dress code policy for library employees.  

After discussion, a motion to approve the proposed dress code policy was made by Jerry, seconded by 

Jeff.  Motion carried. 

 

A discussion of library hours was tabled until after we see how the Johnston split affects our budget. 

 

Director’s Report:  Julie received a financial statement from Dion Cobb regarding his profits/deficits 

from Chapter’s Café.  Because of the change in hours, the café is losing less each month than it has in 

the past. 

 

Database Usage Statistic report was distributed.   

 

A Lunch and Learn will be presented to enable Board members to attend and meet accreditation 

requirements.  Members chose a topic and date that would work for them.  Julie will compile the 

results and set up the Lunch and Learn.  

 

Julie encouraged everyone to attend the 1900s celebration that is coming up on September 14
th
.   



 

A motion to adjourn was made by Marva, seconded by Jeff.  Motion carried and the meeting was 

adjourned at 6:30.   

 

Respectfully submitted, 

 

 

 

Thomas Graves    Attest: Debbie Sires 

President 

 

 

 


